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PRACTICE & PARTNERS, INC.

Healthcare Outsourcing and Consulting

What Could A Profitability Assessment Do For You?

With discounted fee for service, lower reimbursements and
increases in overhead just to manage it all, medical practices are
feeling the squeeze on their bottom line. Seeing a large number of
patients and managing the day-to-day operations leave little time to
actually work on the business of your practice.

What if you could get a solid snapshot of your financials in 5 key areas that
could help you increase your revenues and decrease your expenses?

You can with a Practice Partners Profitability Assessment!

ASSESSMENT DELIVERABLES:

Baseline and analysis of the 5 profit levers

* Reimbursement : :
. Billing & Collections Financial Dashboard

« Payer Mix
« AR Aging
« Profitability

« Billing and Collections

(Payments, Charges, Closing
AR and Adjustments)

» AR Management
- Expense Management
e Volume

Report & Recommendations
Debriefing Meeting with Key Management
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confidentiality, so we will execute a hon-disclosure at706.613.5171x301

agreement with you prior to receiving the reports. www.PracticePartnersinc.com

For Only $900, Practice Partners provides a unique practice assessment

within a week resulting in a quick return on investment!



